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Requirements for leg organizer

Leg organizers are responsible for:

e Organizing a mixed tournament (on a Saturday with 11 hours pool minimum and on the same
Sunday with 8 hours pool min) following the schedule approved by the committee. The
organizer/event must fulfill the national requirements to organize uwr/sport international
competition (for example:insurance, medical assistance...).

Allowing free entrance for 15 players + 1 team leader for each team.

Releasing invitation and schedule after committee approval on due dates (at least 6 months
before venue).

Organizing a place for the assembly (on Saturday evening).

One person must be in charge of the match schedule (games, referee, air...) to avoid any
delays.

Providing all required material and support (see annex A and B).

Promoting the event locally (pools, sport clubs, media, etc).

The organizer is invited to organize seminar on friday evening to prepare:
e UWR video/streaming
e Referees

The application must contain:

e Place(s)
e Precise dates and all availabilities during period from january to december (of next year)
o most probable dates around: March(end), April, May, June (start) and September (end),
October, November.
Required budget to host the event (all inclusive).
The number of legs that can be hosted:
o Ideally two legs at one month’s distance. (in one of the leg, the organizing team would
not participate) or two legs at 3/5 month interval
o If the organizer would be available for hosting 4 legs.
o It can be a package with another club in the same area.
If any cheap accommodation will be provided.
Maximum price of the dinner.
o Include dinner for max 5 people (referees, streaming team) in the dinner budget/price.
An evaluation/confirmation of the streaming support capability.
The intention to host a seminar on Friday.

Indicate requirements that can not be fulfilled (or may require extra cost).

To keep the participation fee as low as possible, please reduce the budget at the minimum necessary.
The OpenlLeague will reimburse the organizer on real costs only. It is necessary to present expenses
documentation.
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Annex A
Streaming support and material provided by the hosting club

e Diving equipment:

o air-bottle, bed etc.

o two neoprene suits, one for every underwater camera-man (it is
important that every camera-man has its own neoprene suit as they will not have the
time to change between the games).

o 2*10kg weights or 4*5kg weights.

2 pc monitors between 15"-17".

1 laptop for the secretary of the games.

1 screen, big enough for showing the score and the time to the players (and a way to protect it
from the water, since it will be very near to the swimming pool — the screen will be connected to
the laptop that the secretary will use).

e 1 big screen for the audience in the pool - with the remote control!- (only applies if the pool is
suitable for hosting an audience and if the hosting club wants to show the games at the pool).
Placing the screen on a proper spot is the responsibility of the hosting club. A video projector is
not suitable!

e 1 table of about 2x1m or two smaller tables.

Provide 2 people for the protocol table.
Provide 1 person for general help during the leg organization/preparation and 1 person during
the tournament.

e Provide 2 UW-camera diver full-time for two days (both cameramen should be certified divers,
with at least PADI “advanced open water” or equal license). They should have enough
experience in the water and be able to film stable.

e Provide 2-3 commentators for the live transmission.

Provide internet with an upload speed of at least 10 Mbps
Provide a laptop to run the desk program of the “streaming team”
Provide photos and a schema of the pool one month before the tournament.

Annex B
Other material provided by the hosting club

e Referee diving equipment:
o Two red UW-cap
o 4 belts with 5kg weight each
o Scuba tanks for one or two referees per match (average one tank per two matches)
Signal equipment with buzzers for all 3 referees.
Two men size balls.



